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On May 14, 2014 the Sarnia Lambton Home Response Collaborative hosted a Hoarding Confer-

ence at the Holiday Inn in Point Edward, Ontario. There were 73 people in attendance representing 

28 different agencies from the County of Lambton, London, Windsor and Chatham-Kent. The sec-

tors represented included; health care providers, social service agencies, Ontario Works, housing 

providers, mental health services, emergency medical services, fire services, Ontario Provincial Po-

lice, legal services, building services, restoration services and social planning.   

The intent of the conference was to;  

 increase awareness of hoarding,  

 build community capacity to serve individuals with hoarding behaviours  

 make a profit to develop sustainability for the Collaborative.  

These goals are aligned with the Vision of the County of Lambton Social Services Division to make 

opportunities available that will enrich lives and build a thriving community.  
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Introduction 

The Sarnia Lambton Home Response Collaborative thanks the following; 

The agencies who set up displays at the workshop - Lambton EMS, Sarnia Fire Department, 

County of Lambton Building Services, County of Lambton Housing Services, Sarnia Lambton Hu-

mane Society, Community Care Access Centre and Steve’s Pest Management.  

The County of Lambton and The Inn of the Good Shepherd for sponsoring the conference and for 

recognizing the importance of building community  capacity to assist those who exhibit hoarding 

behaviours. 

Written by: 

Lorri Kerrigan, Social Planner, Social Planning and Children’s Services, County of Lambton 

Contributors: 

Tracy King, Community Support Worker, Housing Services, County of Lambton 

Holli Griffith, Project Officer, Social Planning and Children’s Services, County of Lambton 

Amy Davis, Supervisor, Social Planning, County of Lambton 

In an effort to offer relevant and meaningful training to meet local needs, participants were asked 
to identify topics for future workshops. The following topics were identified: 
 

 Treatment, intervention techniques 

 Creating a working plan with clients 

 More intensive case management techniques 

 Health Hazards and safety hazards of attending sites, personal protective equipment 

 More about animals 

 Clutter Coaching 

 Counselling, building trust 

 Harm reduction techniques 

 Community resources 

 On how to successfully speak with clients to promote success 

 Damage control 

 Strategies 

 De-cluttering for those who are not too far gone in terms of hoarding or who struggle with 
letting go when downsizing or kids out growing. 

 Grief of the items gone, after care 

 Level 2 - Elaine Burchall Clutter Coaching 

 More in-depth practical applications, more useful resources 

  Mental Health 

 
Offering training that meets the needs of the community supports the County of Lambton Social 
Services Division mission of delivering and promoting coordinated services in partnership with 
other levels of government and community agencies. 

Continued Learning 
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Conclusion 
 

Attendees reported that their awareness of hoarding issues and responses increased. 

 

The Conference did not make a profit, however, the objective to develop sustainability for the 

Sarnia Lambton Home Response Collaborative was initiated. Efforts to this end will continue 

through successive conferences. 

 

Community capacity regarding the issues of hoarding and clutter was increased as indicated by 

the responses to the surveys.  

Review  
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The survey results indicate that the conference positively impacted the level of knowledge and 

awareness for front line service providers with respect to hoarding and clutter issues.  Conference 

attendees reported an increase in their knowledge of the warning signs; causes and triggers of 

hoarding behaviours; of the Clutter Scale; of the various types of hoarding and of harm reduction 

methods.  

Participants also reported an increase in awareness of the emotional attachment people have with 

their possessions; appropriate conversations to have with people who display hoarding behaviours 

and community resources to use to assist people with hoarding behaviors. Overall, participants  

reported that they left the conference with an increased awareness of how to serve their vulnerable 

clients.  

The feedback  also illustrates that the workshop had a more broad impact on the local community 

by increasing the capacity of participants to provide services to individuals who display hoarding 

and clutter behaviours. This supports the mission of the County of Lambton Social Services Divi-

sion to enrich the lives of residents to build a thriving community.   

 

Training should be designed to increase the knowledge of participants and be relevant to their 

work. Pre and post-workshop surveys were distributed to registrants to gauge knowledge of  

various elements of hoarding. Response rates were 81% for the pre conference survey and 

74% for the post conference survey.  

Participants reported the following increases in knowledge and awareness as a result of at-

tending the workshop: 

40% increase in knowledge of warning signs causes & triggers of hoarding behaviours. 
 

35%  increase in knowledge of the Clutter Scale. 
 

38%  increase in  knowledge of the various types of hoarding.  
 

42% increase in awareness of appropriate conversations to have with persons who display 

hoarding behaviours. 
 

43% increase in knowledge of harm reduction methods. 
 

18%  increase in awareness of the emotional attachment that people with hoarding behav-

iours have with their possessions.  
 

38%  increased awareness of appropriate community resources to assist their clients with 

hoarding behaviours. 

The conference featured Hoarding Level 1 training delivered by Elaine 

Birchall, a registered social worker and owner of Birchall Consulting.  

Jim, an individual with lived experience spoke about his hoarding experi-

ences in a Question and Answer format with Tracy King. 

The day concluded with a panel of representatives from local service 

agencies who each provided an overview of their services as they relate 

to hoarding and clutter.  

Agencies who provide supports and services related to hoarding and clutter in the community set 

up displays around the perimeter of the training room. Participants had the opportunity to visit the 

displays, collect materials and learn more about the programs and services offered by community 

partners throughout the day.  

Elaine Birchall, May 14, 2014 

Impacts of the Workshop 
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Agenda  



Perceived Value 
 
Attendees were asked about the value of the information at the conference on a scale of 1 to 10. 
Most participants reported that they found value in all aspects of the training. The results follow. 

Applicability of Training 
 

96% of the respondents indicated that they will use the information learned at the conference 

in their daily work. 

Financial  

The conference cost was $185 per person with early bird pricing at $150. The price included lunch 

and refreshments at the breaks. Most respondents felt the price was appropriate (56%) while 44% 

felt the price was too high.  

Conference planners hoped that 150 people would attend. There were 51 paid registrants and 16 

unpaid guests. Registration fees brought in $8,035 and conference costs were $9,812.80. There 

was a shortfall of $1,777.80. The balance of the conference costs were covered by a community 

fund and is considered to be an excellent investment in building community capacity to meet the 

needs of this vulnerable population. 

Value of Training 
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The Conference Planning Committee Les-
sons Learned  
 

Send "Save the Date" notices out 4-6 months 

in advance 

Send registration information 2 months in ad-

vance 

Offer EARLY BIRD pricing to encourage timely 

registration 

Establish a conference planning committee 

All conference attendees should pay a regis-

tration fee 

Utilize an Event Planner 

Partner with the Inn of the Good Shepherd to 

manage the registration process  

Speakers and other talent must make their 

own travel arrangements 

Choose a date that doesn’t conflict with other 

known conferences 

Consider a lower registration fee to increase 

numbers  

Obtain photo permissions at the conference 

Have a ‘Plan B’ for any issues that may arise 

(and Plan “C”) 

Lessons Learned 

Terry Colbourne and Tracy King 

Co-Chairs of the  

Sarnia Lambton Home Response Collaborative 
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“Our first conference was a success and I am looking forward to the next one. Our goal is to 
continue to build on the strengths of our community partnerships and provide education and 
information to provide the best supports possible to our clients.” Tracy King, Co-chair of the 
Sarnia-Lambton Home Response Collaborative 


